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WELCOME!

BEST PRACTICES GUIDE

Welcome! We are so glad you're interested
In university/community engagement work.

This brief best practices guide will provide
you with tips and tools to help you navigate
your community partnerships. If you're
looking for more in-depth guides for faculty
and community partners, you can view
those below:

e Africa Faculty Guide
e Africa Community Guide
o Africa Brochure

This guide touches on important inflection
points within your partnership, including
partnership development, communication,
evaluation and assessment, and more. All
information has been gathered by EPIC-N
staff and member programs. Interested in
learning more about EPIC-N? Visit our
website here.
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https://drive.google.com/file/d/12FeOg9d3QdS1VM7KBGcRfB5PGZXZSVVi/view?usp=sharing
https://drive.google.com/file/d/1iCTjrSBSEfWfhYRmwKJ2Ec4NcRUwlceZ/view?usp=sharing
https://drive.google.com/file/d/1AG4trv4rK1AY3FlzwO3IeAEEh7r_edf8/view?usp=sharing
https://www.epicn.org/
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PARTNERSHIP
DEVELOPMENT

Building trust isn’t always easy, but it is essential for creating a successful
university/community partnership. Here are some tips on how to build trust:

e Approach the community where they are: Go to local government gatherings
(city council meetings, town halls, festivals, presentations, etc). Showing up to
where they are rather than asking them to come to you demonstrates genuine
commitment and interest.

e Don’t approach the community with an agenda. Ask them what they need help
with, what they wish they could spend more time on, and what work has been
put on the backburner.

e Emphasize that you are looking to help them with THEIR challenges, not pursue
your own research agenda.

e Showcase the success of these projects elsewhere: Share the EPIC-N project
library with them so they can explore the 2,000+ projects completed using the
EPIC Model.

e Clearly map out the responsibilities and roles of each partner. This should be
written down and formalized within a scope of work agreement signed by both
partners. View the EPIC-Africa Faculty Guide for a more detailed description of
the scoping process. (Africa Faculty Guide)
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https://www.epicn.org/project-library/
https://www.epicn.org/project-library/
https://drive.google.com/file/d/12FeOg9d3QdS1VM7KBGcRfB5PGZXZSVVi/view?usp=sharing
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COMMUNICATIONS

Transparent and frequent communication is important in ensuring the community
partner is being heard and kept up to date with project happenings. Here are some
tips to consider:

e Use plain language: Academics can get caught up in jargon and the use of
abbreviations. Making sure your language is clear and accessible is important!

e Be honest and realistic about the student work. Don’t overpromise on what
students can accomplish within the set time period. Community partners should
have a clear vision on what the students can reasonably do, and what they will
need additional support on.

e Set up regular check-ins with the community partner. These can be as frequent
as the partner desires, but providing them a space to voice questions and
concerns is essential in facilitating a trusting partnership.
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EVALUATION AND
ASSESSMENT

Providing comprehensive 360 evaluations after the partnership ends provides you
and the community partner with the feedback needed to improve your program.
Here are some tips on how to accomplish this:

o After the project is completed, send evaluations to your community partner,
faculty, and students. You can find a sample evaluation calendar here. We have
provided template evaluations for each group below:

o Faculty
o Students
o Community Partner

e Use the results from the evaluations to modify and strengthen your partnership
approach. Interviews with participating groups after the project ends can also
yield valuable feedback.

o If possible, try to approach your community partner 2-3 years after the
partnership ends in order to assess the long-term impact of the project(s). Doing
this can help you determine whether the project recommendations were put
into action, how the partnership impacted the community, and what new
opportunities emerged as a result. View a template long-term impact evaluation
here.
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https://docs.google.com/document/d/1sV4sP8kzaIEIMxZlTQptGT-RSTbcx_0r/edit?usp=sharing&ouid=113226344321145110498&rtpof=true&sd=true
https://drive.google.com/drive/folders/1i4w8-_avXvWWwKGNwd_Xz8KV7Gyp8rht?usp=drive_link
https://drive.google.com/drive/folders/1i4w8-_avXvWWwKGNwd_Xz8KV7Gyp8rht?usp=drive_link
https://drive.google.com/drive/folders/17y_MIrS9Dj0pN6c_JKONtGqGeUHTuoW3?usp=drive_link
https://drive.google.com/drive/folders/1CV2fcldpa4-A-6aSNOgI1O8lreiSbt3Q?usp=sharing
https://drive.google.com/drive/folders/1n3y89IhH9C0CseplfoZCk4VG5j-vqiz7?usp=sharing
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COMMON PITFALLS TO
AVOID:

Many programs face similar challenges when engaging with community partners.
We've compiled some of their tips to help you steer clear of these pitfalls:

Come to the community ready to listen. Avoid coming with your own research or
publication agenda.

Avoid overpromising! Be realistic about what students can accomplish within
the set time period.

Bring all affected community groups to the table. It is better to have too many
people participating than to unintentionally exclude important groups.

Treat the partnership as a long-term relationship, not a one off project. Most
programs partner with a community multiple times. These long term
partnerships are important in building program sustainability.
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PRACTICAL TOOLS AND
TEMPLATES:

Here are some tools and templates you can use to strengthen your program:

e Evaluation Tools

e MOU Templates

e Sample MOUs

e Communication Tools

e Report Writing Resources

e Project Tracking Tools
e Funding Resources

e Project Management Tools

e SDG Resources

e Guides for Participants
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https://drive.google.com/drive/folders/1xbRo7buQT1FfORzwdzwkLQuGh7wRLw5S?usp=sharing
https://drive.google.com/drive/folders/1-Cg9HUUwP5JwRMV32AFXS-t_PcMqnQ09?usp=drive_link
https://drive.google.com/drive/folders/1HOLBaecqrlH6gcGIj3khepND-S1ycaES?usp=drive_link
https://drive.google.com/drive/folders/1HOLBaecqrlH6gcGIj3khepND-S1ycaES?usp=drive_link
https://drive.google.com/drive/folders/1BnA1Ve5LDfm51zuWdU9sX3wqeJSEjQPK?usp=sharing
https://drive.google.com/drive/folders/1jthfBAVceqiSN5-zKb0eFDOw8ejb-a6K?usp=sharing
https://drive.google.com/drive/folders/1XBMjaTPCs3XR8GqhwIAN57BoN_TCo_kH?usp=sharing
https://drive.google.com/drive/folders/1Onek7F1NRxTdVuTUV09ZOTPO-iZ7qqcv?usp=drive_link
https://drive.google.com/drive/folders/1SO-O7qMsg0inNS3j-5wjCdKdyRDfwYsy?usp=sharing
https://drive.google.com/drive/folders/16jPUJm61OY3aIlhgJNZ3ztd5wQ9PTIwZ?usp=drive_link
https://drive.google.com/drive/folders/1f5EnO0pKQg7xE4OVUyyCUr-0nCfwNkC0?usp=drive_link

THANKYOU

Interested in building an EPIC Model program? We'd love to help! EPIC-N provides
value to universities by advancing their mission, improving their students’ learning
experience, and enhancing their reputation with public and private donors. EPIC-N
offers an array of resources free of charge to its members with the goal of
increasing the number, quality, performance, and influence of EPIC programs
globally, and no dues or fees are required to join.

Reach out to us using the contact information below to learn more about EPIC-N,
become a member, and get access to a plethora of tools to help kickstart your work!

info@epicn.org
www.epicn.org

@EPICN @ @EPIC.NETWORK

@EPICNTWEET @EPIC-NETWORK
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