Agenda
2019 EPIC-Network Conference

All meetings and meals, unless otherwise noted below, will take place at:
Embassy Suites by Hilton Tampa USF Near Busch Gardens, 3705 Spectrum Blvd, Tampa, FL 33612.

7z epic-network

Sunday, April 7

5:00-7:00 pm Registration and Welcome Reception
Appetizers and beverages provided. Dinner on your own.
Come by the registration table to get your conference program and other important
information. Meet EPIC-N leaders and others who arrive early.

Monday, April 8

6:30-8:30 am Breakfast at Hotel
Provided by hotel. Coffee service at conference location starts at 8:00AM

7:30-8:30am Registration and Coffee
Come by the registration table to get your conference program and other important
information before the first session. Coffee service will be provided so you can leave
breakfast and still get a coffee warm up before the first session begins.

8:30-9:45am Welcome and Keynote
Catherine Coyle presents on the trajectory of planning and design in cities as she sees it
from the city’s perspective. She will present the challenges she sees cities are facing that
hinder trajectory and what kinds of innovations she is looking to from universities and the
upcoming generations of employees. Ms. Coyle has been with the City of Tampa for
approximately 18 years, and during her tenure, she has lead the City’s efforts in the
creation of the Seminole Heights and 40th Street Community Vision Plans; served as
Project Manager for the Joint Land Use Study in Partnership with MacDill Air Force Base;
and, is responsible for composing the City’s first two form-based codes for the Central
Business District and Seminole Heights District.
Moderator: Mazi Ferguson, Board Member, EPIC-N, University of South Florida
Keynote: Catherine Coyle, Urban Design Manager and Zoning Administrator, City of Tampa

9:45-10:00am  Break

10:00 - 12:30 pm Concurrent Sessions 1
EPIC Model 101
For new programs, partnerships, and local government leaders.
Learn the nuts and bolts of operating an EPIC program, including benefits to university and
community participants, funding models, internal program management, course selection,
project-matching, and lessons learned.
Moderator: Marc Schlossberg, President, EPIC-N, University of Oregon
Speakers: Jessica Barlow, Vice President, EPIC-N, San Diego State University; Courtney
Griesel, Board Member, EPIC-N, City of Springfield, OR

Established Programs Roundtable

For established program managers and directors

Working session for current programs to strategize and problem solve with EPIC-N leaders.
Established programs will also have opportunities to share with one another. Discussions
will be inclusive and illustrative of the similarities and differences of EPIC programs, their
problems and successes. Time will be provided to dive into priorities of programs.
Moderator: Joel Rogers, Chair, EPIC-N, University of Wisconsin-Madison; Emily Robbins,
Board Member, EPIC-N, Boston University
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12:30- 1:30 pm

1:30 - 3:15 pm
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Lunch and Keynote - At the hotel

Speaker: Dr. Sharon Hanna-West is a Muma College of Business graduate programs faculty
member and an affiliate for the USF Center for Entrepreneurship and the Patel Global
School for Sustainable Solutions. Dr. Hanna-West teaches in the USF Muma College of
Business-Universidad San Ignacio de Loyola program in Lima, Peru. She is the former USF
Exide Distinguished Lecturer in Ethics and Sustainability.

Concurrent Sessions 2

EPIC-N Partnerships: Sharing Skepticism

Suggested for all local government leaders

With constrained budgets, ever-changing political landscapes, retirements in key leadership
positions and increasing demands from our community’s, new partnerships and initiatives
can be both necessary and daunting. In this panel discussion, community leaders will
discuss the reality of the EPIC Model within their community, reflecting candidly on early
concerns and skepticism, the reality of the process, and examples from their partnership
year(s). Attendees will have an opportunity to ask candid questions and participate in open
dialogue about the reality of serving a community today while exploring the applicability of
the EPIC Model.

Moderator: Courtney Griesel, Board Member, EPIC-N, City of Springfield, OR

Speakers: Amanda McKeever, City of Glendale, AZ; Cara Carper, Green County
Development Corporation, WI; Danielle Verwahren, City of Bellevue, WA

Funding and Budgeting Workshop

Open to all attendees

Every program has a budget. Each program has a local context driving their own funding
possibilities. Leaders from the network will share short presentations describing some best
practices for building a budget plan. After panelists display their funding models and a
unique aspect about their program’s development strategy, attendees will have time to
workshop their own strategy with what they learn. Speakers will be available to assist those
seeking input on high-level funding strategy, outreach to state-level funders, business
planning, and/or line item budget creation.

Moderator: Marshall Curry, Program Associate, EPIC-N

Speakers: Katie Fields, University of Oregon; Gavin Luter, University of Wisconsin-Madison
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From First Draft to Program Asset: Engaging students, enhancing their work, and
unleashing the potential of EPIC reports

Open the all attendees

This session is for program managers striving to produce high-quality final reports using
student talent and limited resources. We all want “fast, cheap, and good,” yet there are
some days when we wonder if even one of these goals is achievable. In this session, the
University of Washington’s Livable City Year team will lead a discussion about best
practices and share tips for keeping report production on track. We'll begin with a sketch of
today’s undergraduate students — Generation Z — and their preferences around work and
communication. Then we’ll dive into timelines, managing student teams, and back-end
logistics — leaving plenty of time for questions and discussion.

Speakers: Branden Born, Board Member, EPIC-N, University of Washington; Teri Thomson
Randall, University of Washington

3:15-3:30 pm

Break

3:30-4:45 pm

Explore USF Event (Optional)

Sign-up at registration

USF Student Ambassadors lead a tour around USF campus to give attendees a closer look at
the sustainability efforts of the institution and other interesting parts of the campus.
Organizer: Heba El-tall, University of South Florida

6:00 - 6:30 pm

Reception
USF ISA Building 7th Floor. 5-10 minute walk from venue. Appetizer and beverage service.

6:30-8:00 pm

Dinner, Presentation, and EPIC-N Awards

USF ISA Building 7th Floor. Same location as the reception. Dinner provided.

Each year EPIC-N presents awards to champions of the network who led a successful
university-community partnership. This year EPIC-N is excited to present the Outstanding
Community Partner award and the new Outstanding Program award. Award winners
promote cooperation among education, community, government, and business leaders.
They work on critical community issues, as well as, to increase public awareness and
support for higher education and local government partnerships.

Moderator: Jessica Barlow, Vice President, EPIC-N, San Diego State University

Tuesday, April 9

6:30 - 8:30 am Breakfast at Hotel
Provided by hotel. Coffee service at conference location starts at 8:00AM
8:30-9:30am EPIC-N Update

EPIC-N Board members present on key network updates including the unveiling of new
resources available to support efforts of EPIC-N programs.

Speakers: Jessica Barlow, Vice President, EPIC-N, San Diego State University; Joel Rogers,
Chair, EPIC-N, University of Wisconsin-Madison; Marc Schlossberg, President, EPIC-N,
University of Oregon

9:30-9:45am

Break
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Concurrent Sessions 3

Building Socially Inclusive EPIC-N Programs Workshop: How to democratize the model
Open to all attendees

Many EPIC-N programs strive to find the right balance of community involvement to
include in their version of the EPIC Model. Questions abound about who represents the
needs of the community in the project, the need for collaboration with groups representing
diverse interests, how priorities are set for the project, and the extent to which a more
democratized and inclusive collaborative process could be employed. Given the growing
awareness of diversity, equity and inclusion (DEI) efforts on campuses and within
communities it is worth thinking about how DEl is represented in EPIC-N.

Speakers: Jaimie Masterson, Texas A&M University; Gavin Luter, University of Wisconsin-
Madison; Jane Rogan, Indiana University

Communication Workshop

Open to all attendees

EPIC programs succeed when their stakeholders can understand their story and impact.
This session will highlight two different programs and their communications plans.
Speakers will share best practices from across the EPIC-Network. Attendees will have time
to workshop their own communication plans with the assistance of veteran EPIC-N
representatives. Also, during the session, EPIC-N will highlight current and new resources
available to assist members their communication efforts.

Moderator: Marshall Curry, Program Associate, EPIC-N

Speakers: Elise Amel, Director of Office of Sustainability Initiatives, St. Thomas University;
Kelly Rupp, Program Manager, University of Wisconsin-Madison

11:30- 1:00 pm

Lunch and Plenary Presentation

EPIC-N wants to highlight good community policy and practices in high-road development.
This session will introduce what’s meant by "high road", giving examples from education
and training, land use planning and transportation, energy conservation, housing,
government operations, and procurement. It will also begin the discussion with members
on how best to organize this “Good Practices” part of the new EPIC-N website being
unveiled at the conference.

Speakers: Joel Rogers, Chair, EPIC-N, University of Wisconsin-Madison; Nico Larco,
University of Oregon

1:00-2:30 pm

Concurrent Sessions 4

Evaluation/Assessment Workshop

Open to all attendees

Different programs have different evaluation and assessment needs. Since the last
conference, EPIC-N created resources to assist programs in their efforts. This session will
feature short presentations from three different programs using different combinations of
this support to improve their own assessment plan. The majority of the session will be a
workshop to allow attendees to strategize and plan for their program. EPIC-N assessment
staff and Qualtrics support staff will be available for one-on-one assistance during this
workshop and office hours throughout the rest of the conference.

Moderator: Marshall Curry, Program Associate, EPIC-N

Speakers: Connie Frey Spurlock, Southern lllinois University-Edwardsville; Gavin Luter,
University of Wisconsin-Madison; Mike Greco, University of Minnesota
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Building Networks of Support Workshop

Open to all attendees

Regional networks are key for the success of EPIC programs. Local, state, and regional
networks support programs in many ways. EPIC-N board members will share about
the work they are doing to build regional networks and how they have impacted
individual programs over the last year. Following the presentations, participants will
build plans for growing networks to benefit their programs.

Speakers: Gilbert Siame, Board Member, EPIC-N, University of Zambia; Laura Bloch,
Board Member, EPIC-N, U.S. EPA

2:30 - 2:45 pm

Break

2:45 - 4:30 pm

Concurrent Sessions 5

Getting the Most out of the Match

For program managers and local government leaders to attend together

Local government partners will discuss their experience implementing an EPIC program,
from the community perspective. Speakers will highlight how they translate needs and
defined problems into a scope of work; best practices for facilitating work between local
government staff, faculty and students during the program; and lessons learned from their
partnerships.

Speakers: Courtney Griesel, Board Member, EPIC-N, City of Springfield, OR; Jeff Burton,
Director, Palmetto Community Redevelopment Agency

EPIC Life Hacks Workshop

Open to all attendees

Program managers track hundreds of details for diverse stakeholders during their day-to-
day. Finding life hacks to make things easier is imperative for the success and growth of any
program. Selecting costly, attractive software programs isn’t always the right solution. Two
of our leading programs will present examples of hacks (software and process based)
relevant to managing community engagement programs. They’ll talk through the problems
they faced and how they made decisions to choose and use technology to improve their
practice. The second half of the session is set for speakers to assist participants as they
start identifying problems to fix, assessing types of hacks that may help, and making plans
for managing new tools.

Speakers: Mike Greco, University of Minnesota; Steve Russell, Arizona State University

5:00-6:30 pm

Cocktail Hour and Pecha Kucha Presentations*

Appetizer and beverage service. Dinner on your own.

During the reception attendees will have time to relax and network with one another while
enjoying appetizers and beverages. A small number of speakers will present in the dynamic
presentation format known as Pecha Kucha highlighting key projects from their programs.
Presenters have 20-slides and 20 seconds allowed per each slide. The presentations are
energetic, visual, and exciting to observe, especially while taking in libations.

Appetizers and beverages provided. Dinner on your own.

Moderator: Marshall Curry, Program Associate, EPIC-N

Speakers: Branden Born, Board Member, EPIC-N, University of Washington; Anton
Abraham and Caroline Sawyer, University of South Carolina, Beaufort; Dan Fernandez,
California State University Monterey Bay; Laura Martin and Michaela Cooper, University of
Mississippi; Maria Dahmus, St. Thomas University; José Zambrana, U.S. EPA
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6:30 - 9:00 pm
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Explore Tampa Event - Tour of Tampa’s Sustainability Efforts*

Sign-ups available to registrants before conference. Dinner on your own in South Tampa.
Van(s) will leave from Embassy Suites at 6:30 PM and return around 9:00 PM.
Participants will take a trip down to the city and visit sites of sustainability efforts and fun
local eateries near the water in the City of Tampa.

Organizer: Heba El-tall, University of South Florida

*Though these sessions overlap, attendees can participate in both events, but will need to
leave the Pecha Kucha presentations before 6:30 PM to catch the bus to Tampa.

Wednesday, April 10

7:30-8:00 am

Breakfast at Hotel
Provided by hotel. Coffee service at conference location at 8:00AM

8:00-8:30am

Coffee, EPIC-N Update, and 2020 EPIC-Network Conference Announcement
EPIC-N Board members present on key network updates. The host of the 2020 EPIC-
Network Conference will unveil the location for the 2020 conference.

8:30 - 12:00pm

Concurrent Sessions 6

Just Start

For new program managers and local government partnerships

This is a special work session for newly forming partnerships to receive customized
assistance to help move forward. We have found that new partnerships can develop
substantially during this time, particularly because they can receive customized
assistance from others who have already successfully adopted and adapted the EPIC
Model for their community and university contexts. Plan to roll up your sleeves and
figure out how to “just start” and we will be there to help you along the way.
Facilitators: Jessica Barlow, Vice President, EPIC-N; Courtney Griesel, Board Member,
EPIC-N, City of Springfield, OR

Just Keep Going, Networking, and Office Hours

Open to all attendees

This is a special work session for program managers, their staff, and stakeholders, to learn
from one another in small groups and one-on-one meetings. Leaders of previous EPIC-N
Conference Calls and speakers from earlier sessions at the conference will host small
conversation tables throughout the room so attendees in ‘Just Start’ and ‘Just Keep Going’
sessions can dive deeper into conversations to improve practice.

Guides: Jane Rogan, Indiana University; Marshall Curry, Program Associate, EPIC-N
Exhibitors: See insert in program book for details.

12:00 - 3:00 pm

EPIC-Network Leadership Meeting

Representatives from all our programs are encouraged to attend. Individuals attending in-
person will be provided grab-n-go lunches. Programs not attending the conference can
listen in virtually. During the meeting attendees will discuss our network’s priorities for next
fiscal year and learn more about how to become involved in the leadership of the network.




