Agenda — Community Track
2019 EPIC-Network Conference

7z epic-network

Suggested concurrent sessions for new community and local government leaders to get the most out of the
conference. Feel free to deviate from these suggestions.

Monday, April 8

10:00 - 12:30 pm Concurrent Sessions 1

EPIC Model 101
For new programs, partnerships, and local government leaders.

1:30-3:15pm

Concurrent Sessions 2
EPIC-N Partnerships: Sharing Skepticism
Suggested for all local government leaders

Tuesday, April 9

9:45-11:30am

Concurrent Sessions 3 — Choose one
Building Socially Inclusive EPIC-N Programs Workshop: How to democratize the model*
Open to all attendees

Communication Workshop*
Open to all attendees

*Interested in discussing different content than the topics offered? Looking to speak with
veteran EPIC-N community leaders about the implications of the EPIC Model to a
community leader like yourself? Let the registration table know.

11:30 - 1:00 pm

Lunch and Plenary Presentation

1:00-2:30 pm

Concurrent Sessions 4
Building Networks of Support Workshop
Open to all attendees

2:45-4:30 pm

Concurrent Sessions 5
Getting the Most out of the Match
For program managers and local government leaders to attend together

5:00-6:30 pm

Cocktail Hour and Pecha Kucha Presentations
Appetizer and beverage service. Dinner on your own.

Wednesday, April 10

8:30-12:00pm  Concurrent Sessions 6

Just Start

For new program managers and local government partners
12:00 - 3:00 pm  EPIC-Network Leadership Meeting

Representatives from all our programs are encouraged to attend. Individuals attending in-
person will be provided grab-n-go lunches. Programs not attending the conference can
listen in virtually. During the meeting attendees will discuss our network’s priorities for next
fiscal year and learn more about how to become involved in the leadership of the network.




